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By considering Social Value in the decisions we 
take as a business, including the way we operate, 
employ staff, engage with communities and 
procure products and services, we can cultivate a 
more sustainable, resilient and inclusive society. 
This enables Pell Frischmann to build a positive 
legacy and demonstrate that business done well 
can be a force for good. 
 
Our Social Value Strategy aims to improve 
community wellbeing, inclusion, cohesion and 
empowerment, whilst providing a baseline to 
measure our ability to contribute sustainably 
through our regional activities.  
 
I think it’s fair to say that in the past, despite 
some great work, we’ve struggled to formalise 
the support and facilitation of Social Value by the 
company as a whole. 
Our people come to understand what really 
motivates our clients and the projects we deliver. 
Our business model and culture provides the 
foundation, empowerment and agility to deliver 
bold new-thinking.

A Letter From Our Managing Director
But that began to change in 2022. We have 
invested in improving how we embed, facilitate 
and gather our social impact and with the right 
leadership and knowledge in place, we aim to 
move from ‘Followers’ within the Social Value 
Maturity Matrix and become ‘Leaders’ in Social 
Value best practise in 2023. 
 
Pell Frischmann has a good understanding of 
why Social Value is important and some incredibly 
impactful activity has taken place in 2022, which is 
highlighted within this report. 
 
However, we need to become better at defining 
what social value is, how we measure our impact 
and build on our current programmes. This will be 
vital to ensure we are leading by example within 
the industry but will also enable us to meet and 
exceed contractual obligations and expectations 
with our clients and partners.

“Social Value is not just something we 
do because it’s our moral duty to, it’s also 

a necessity on our contracts and vital to 
work winning. Therefore, it needs to be 
embedded within the company culture 
and become second nature to us all.” 
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OUR SOCIAL VALUE
STRATEGY

3 Core Goals

OUR MISSION

Our Social Value Strategy has three core goals
which will deliver our strategy’s mission, these are:

“Deliver a positive impact on society, the 
economy and environment within which we work”

EMBED
Improve our Social Value 
governance maturity to 

“Leader” level.

Embed our Social Value 
mission into our Culture – 
colleagues, management 

and partners

FACILITATE
Embed and support the 
delivery of Social Value 
activities at a project/

programme level.

Facilitate with activity ideas, 
centralised collateral and 
the celebration (internal & 
external) of best practice.

GATHER
Measure and report 

on our activities, seek 
continuous improvement 

and lessons learned.

Gather the social value 
impact of our work and 
report on our activities, 

seek to target improvement 
and share knowledge and 

lessons learned across 
teams, projects and clients.
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KEY SUCCESSES
2022
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The appointment of  a 
Social Value Manager 
with responsibility & 
accountability for the 
strategy.

Developed locally aligned 
reporting structure to record 
data and measure outcome/
impact; adopting the National 
TOMs Framework.

Developed a network 
for best practice sharing 
and engagement across 
all 3 goals. Social Value 
Champions Network now 
has representatives from 
each office across the UK.

Training provided to Bid Team, 
resulting in updated commitments 
in tender responses, and
improved target setting.

21
members of the  

Social Value
Champions Network

1EMBED

Improve our Social Value governance maturity
to “Leader” level.
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We have increased our offering 
to young people and in 2022 
provided:

109WEEKS
of paid placements 
 11WEEKS
of work experience  

22
early careers fairs attended

200HRS
of schools engagement.

We created engaging school 
workshops focused on 
our specialisms including 
Highways Engineering, 
Civil Engineering, and 
Environmental Consultancy. 

17APPRENTICES    26GRADUATES

We agreed a Volunteering Policy and 146 hours of 
volunteering for local charities and community projects took 
place.
 
Our formalised approached to Early Careers opportunities, 
moving to an annual intake of roles, has had fantastic 
outcomes. We became members of The 5% Club, 
cementing our commitment to earn and learn positions and 
in 2022 we had:

Embed and support the delivery of Social Value 
activities at a project/programme level

2FACILITATE
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15 STEM AMBASSADORS
Our passion to educate and inspire the next generation 
of engineers is highlighted through our increase in STEM 
Ambassadors across the organisation.

Pell Frischmann
created over 

£44,000
OF SOCIAL VALUE

within Skills, Employment &
Education initiatives. 

207
STAFF MEMBERS
attended  EDI training In 2022

13 %
OF OUR WORKFORCE
are in earn and learn positions

Our Equality Diversity and 
Inclusion Action Group were 
finalists for

2 AWARDS
and has completed
YEAR 2
of their EDI Strategy. 

Embed and support the delivery of Social Value 
activities at a project/programme level

2FACILITATE
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Trained the Social Value Champions Network 
to report locally against our TOMs. 

Gathered data from 
across the organisation 
and made an initial 
calculation of the impact 
we’ve made.

Developed a structured 
reporting mechanism, 
adopting the National TOMs 
Framework & Social Value 

Created future targets 
and a process of 
measurement against 
our new baseline. 

£7.5M
WORTH OF

SOCIAL VALUE!

3GATHER

Measure and report on our activities, seek 
continuous improvement and lessons learned.
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LOCAL 
CASE STUDY

ABOUT THE PARTNERSHIP 

The Birmingham Children’s Trust (BCT) is an organisation 
that we have been supporting since March 2021. The Trust 
works to support young people with services ranging from 
adoption and fostering to helping care leavers.  
  
As a signatory of the Birmingham Social Value Charter, we 
have committed to delivering added social value benefits to 
Birmingham. Through our relationship with BCT, we provide 
guidance and support to young care leavers who are entering 
the working world. In addition to general career mentoring, we 
hold CV workshops, interview training and mock interviews. 
The purpose of these activities is to give much needed advice 
from experienced mentors to help raise the confidence and 
skills of care leavers.

KEY SUCCESSES

3 members of staff took part 
in the mentoring training 
scheme (1hr per week).

Directly supported 5 young 
people with career advice 
and mentoring, resulting in 
2 Care Leavers securing 
employment.

Over 40hrs of mentoring 
completed.

Attended the care leavers 
conference to give CV 
advice to leavers.

MENTEE 
“My mentor was wonderful, he 
helped me so much. We did 
the personal statement and 
we were talking about being a 
care leaver and being a social 
worker. He was lovely! I enjoyed 
speaking to him – the time went 
so quick. And it was great that 
he gave the options like do I 
want to speak on the phone 
or Zoom – it really helped my 
anxiety”. 

Young BCT Care Leaver. 

MENTOR 
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https://vimeo.com/810077277/0a1a256980


ENVIRONMENT 
CASE STUDY

ABOUT THE PARTNERSHIP 

In 2022, colleagues from across our Pell Frischmann offices 
attended a tree-planting event with the Heart of England Forest.

THE HEART OF ENGLAND FOREST VOLUNTEERING
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920 
TREES PLANTED

https://youtu.be/97rofDzKUKY


EMPLOYMENT 
Improving and diversifying 
our talent pool and Early 
Careers programmes, 
specifically for disadvantaged 
groups: Women, Disabled, 
and Ethnic Minority Groups. 
 
EDUCATION  
Creating a robust Schools 
Programme targeting 
disadvantaged youth, 
educating them on STEM 
subjects and Engineering 
careers. 
 
SKILLS  
Creating tailored 
employability programmes 
and courses to enable & 
empower future Engineers. 
  

RELATIONSHIPS 
Building strong relationships 
with our current SME’s 
(within supply chain) and 
creating new partnerhsips 
with VCSE’s. Improving our 
support offering to excel 
growth.  
 
EDI  
Becoming externally 
accredited for our EDI Action 
Group efforts and focusing 
our next steps to achieving 
‘Leader’ status.  
 
 

VOLUNTEERING 
Increasing involvement 
with strategic charity 
partners. Encouraging more 
volunteering hours and 
improving the recording of 
data. 
 
HEALTHIER 
COMMUNITITIES  
Sharing our information and 
guidance around wellbeing 
including our Financial 
Wellbeing and Healthier 
Lifestyle choices which are 
aligned to our Wellbeing 
Strategy. 
 

NEXT
STEPS

JOBS 

SOCIAL VALUE ACTION AREAS 2023 

NATIONAL TOMS THEMES

GROWTH  SOCIAL  

JOBS 

GROWTH  

SOCIAL  

ENVIRONMENT  

INNOVATION
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Launch of updated 
policies including 

Social Value, 
Reservists and 
Volunteering

Education & Training  
Develop, Launch & Communicate 

Social Value Training to staff across the 
business to ensure local understanding 

and delivery.  

Schools Programme
Grow a robust Schools Programme with 

centralised collateral - Inclusivity, Tackling 
Inequality, Promoting high-tech (STEM 

Ambassador Programme) opportunities. 
 

Apprenticeships
Build on our Early Careers programme to 
focus on disadvantaged young people.  
 

Supporting SME’s & VCSE’s
Embed Social Value expectations in 

Sub-Contractor Framework and provide 
external site for training & guidance for 

Supply Chain & SME partners. 

Employability Opportunities
Create and deliver employability 
programmes for underrepresented groups. 
Building new partnerships to assist in 
facilitation, including local colleges. 

Report & Measure
Engage, Gather, Report & Share 

lessons learned and best practice.  
Measure success against 2022 

baseline. 

Local deliverables
Create partnerships and initiatives ‘menu’ 
specific to each office to ensure we are 
making the most impact for the local 
communities we work in. 
Create regional/local action plan templates. 

JAN

MAR

MAY

JUL

SEPT

NOV

TARGET &
TIMELINES 2023

Become
Social Value

‘Leaders’ 13


