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Building Information Modelling (BIM) Policy 
 

PURPOSE AND SCOPE 

 

This Policy applies to PF Consulting Group Ltd and all its subsidiaries. It governs how ‘the 

Company’ delivers Building Information Modelling (BIM) and information management 

services across all disciplines, sectors, and project types. 

 

It also guides how we collaborate with clients, supply chain partners, and other appointed 

parties, when the Company undertakes the Lead Appointed Party, Appointed Party,  or 

Task Team responsibilities under BS EN ISO 19650. 

 

COMPANY COMMITMENT 

 

The Company is a multi-disciplinary engineering consultancy operating within the 

built environment and infrastructure sectors. 

We are committed to delivering services that meet the needs and expectations of 

our clients and other relevant interested parties. This includes compliance with 

requirements relating to: 

• Quality 

• Information management 

• Health and safety 

• Environment and sustainability 

• Security and data protection 

• Technical performance and reliability 

 

Our Business Management System (BMS) meets the requirements of BS EN ISO 

19650-1:2018, BS EN ISO 19650-2:2018 (including the Revised National Annex), and 

associated methods and procedures. 

The scope of the BMS covers: 

• Project management 

• Multi-disciplinary design 

• Principal Designer services 

• Quantity surveying 

• Construction supervision 

 

The Company Board and Leadership Team actively support and resource the 

implementation and continual improvement of the BMS. 

 

INFORMATION MANAGEMENT APPROACH 

 

The Company recognises BIM as a process for creating, managing, and exchanging 

information throughout the entire lifecycle of an asset. 
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The Company will: 

• Adopt information management processes in line with BS EN ISO 19650. 

• Develop and maintain project-specific BIM Execution Plans (BEPs), Exchange 

Information Requirements (EIRs) responses, and Information Delivery Plans (IDPs). 

• Use client-mandated Common Data Environments (CDEs) or Company-approved CDEs 

operating with ISO 19650 workflow states (WIP, Shared, Published, Archive). 

• Apply open standards wherever feasible, including IFC, COBie, and Uniclass 2015. 

• Implement regular internal audits and compliance checks to ensure data quality, 

model integrity, and adherence to approved workflows. 

 

COMPETENCE AND TRAINING 

 

The Company will maintain a skilled workforce with the appropriate level of digital 

and BIM capability necessary for their roles. 

This is achieved through: 

• Mandatory digital and BIM induction training 

• Ongoing CPD and technical upskilling 

• Role-based competence frameworks 

• Sharing of best practice and innovation across teams 

 

All personnel are accountable for the quality of their work and must comply with 

the BMS, associated BIM procedures, and project-specific information 

requirements. 

 

COLLABORATION AND DIGITAL DELIVERY 

 

The Company is committed to collaborative working and the effective exchange of 

information. We will: 

• Promote open communication between all project stakeholders 

• Support coordinated, federated models to improve decision-making 

• Use digital tools to enhance design accuracy, safety, performance, and 

sustainability 

• Ensure secure handling of project information in line with UK GDPR and client 

security requirements 

 

BIM OBJECTIVES 

 

The Company aims to: 

• Deliver high-quality digital information that meets or exceeds client 

requirements. 

• Enable secure, efficient, and easy access to project information through 

managed CDEs. 

• Maintain ISO 19650-aligned processes across all relevant projects. 
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• Ensure collaborative, transparent, and well-coordinated design and information 

workflows. 

• Continually improve our digital capability through innovation, training, and 

lessons learned. 
 

REVIEW AND CONTINUOUS IMPROVEMENT 

 

This Policy is reviewed annually or sooner if required to reflect changes in 

legislation, standards, client expectations, or industry practice. Improvements are 

monitored through internal and external (BSI-British Standards Institution) audits , 

management reviews, and feedback from employees and clients. 
 

 

Iain Bisset 
Iain Bisset 
Managing Director  
1 March 2026 

 
 
 


